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THE  SOUTH  DOWNS  COLLEGE  CORPORATION       
 
Minutes of meeting held at 5.45 pm on Thursday 14 June 2012 in the Committee Room 

 
Present: Tim Bennett, Gwen Blackett, Ray Bolton, Ian Child, Graham Fice,  
 Donna Munday, Laxmi Neave, Peter Rhodes, Lyn Surgeon (Principal),  
 James Warner, Tony Welch, Sam Wilkinson 
  
Apologies: Andrew Turner (Chairman), Stephenie Linham, Caroline Strevens,  
 Patricia Thompson 
 
In Attendance: John Manterfield (Clerk to the Corporation)  
 Susan Grantham (Minuting Secretary) 
 
The Clerk welcomed Lyn Surgeon to her first meeting as Principal. 
  
960. Election of Acting Chair 
 

In the absence of the Chairman and Vice-Chairman, the Clerk asked for nominations for the 
election of the Chair for the meeting.  On the proposal of Gwen Blackett, seconded by Peter 
Rhodes, Donna Munday was elected Acting Chair. 

 
961. Minutes 
 

 The minutes of the meeting held on 29 March 2012 were AGREED whereupon the Acting Chair 
SIGNED the minutes. 

 
962. Membership 
 
 (i) Appointment of Chairman 
 
 The Clerk noted that Andrew Turner’s term of office as Chair was due to expire and he had 

confirmed his willingness to stand for re-appointment.  No other nominations were received.  
On the proposal of Gwen Blackett, seconded by Tony Welch, the re-appointment of Andrew 
Turner as Chair was AGREED for the period of two years with effect from 8 July 2012. 

 
 (ii) Committee Membership 
 
 The Clerk advised that Patricia Thompson had confirmed her willingness to stand for re-

appointment to the Search Committee.  On the proposal of Ian Child, seconded by Tony Welch, 
the re-appointment of Patricia Thompson as a member of the Search Committee was AGREED 
for the period of 2 years with effect from 2 July 2012. 

 
963. Academic Board 31 May 2012. 
 (Doc.C12/14 was circulated with the agenda) 
 

The Principal advised the Committee had discussed the future of the Academic Board and 
considered it was no longer the most appropriate forum for communication.  She highlighted the 
need to think of alternative ways of communicating with all staff and noted future proposals in 
the form of weekly briefing meetings by the Senior Leadership Team which middle managers 
will then cascade down to staff.  The Clerk advised that the Instrument and Articles of 
Association had removed the requirement to hold an Academic Board some five years ago.  The 
College had continued to use the Committee to report on the work of the Staff Development 
Committee and the Equality and Diversity Committee and these will still be reported as annual 
reports and to governors as part of the Principal’s Termly Report.  The Principal noted her report 
would look at a range of issues including curriculum planning.  She also confirmed that staff 
would also have the opportunity to feedback up through the organisation.  She had met with the 
Student Union and looked at ways of helping develop further communication channels with 
students. 
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On the proposal of the Acting Chair 

 
(i) The minutes of the Academic Board held on 31 May 2012 were RECEIVED. 

(ii) It was AGREED that the Academic Board be dissolved with effect from 31 July 2012. 
 
964. Financial Memorandum Part 1 
 (Doc.C12/15 was circulated with the agenda) 
 

The Clerk noted that the majority of College funding was in respect of 16-18 years olds and from 
the Education Funding Agency, which prior to 1 April 2012 was the Young People’s Learning 
Agency.  As a College of general further education, funding comes on a monthly basis from the 
lead body which is the Skills Funding Agency.  The Financial Memorandum between the 
College and the SFA has now been updated following changes to legislation in the Education 
Act 2011 and as a result of the Office of National Statistics to view colleges as not being part of 
the public sector for accountancy purposes.  Part 1 sets out the general conditions of funding 
and Part 2 provides the actual quantum of funding and target numbers and is updated 
throughout the year and signed by the Principal as Accounting Officer.    

 
 The revised Financial Memorandum Part 1 was RECEIVED. 
 
965. Modification of Instrument and Articles of Government and legislative update 
 (Doc.C12/16 was circulated with the agenda) 
 

The Clerk noted that at the Corporation meeting on 1 March 2012 members considered the 
government’s proposed changes to the Instrument and Articles of Government and the College 
replied on 19 March.  The government’s response to the consultation was attached at Appendix 
2 and the Modification Order was now published (Appendix 3) and in the same form as 
members had seen previously.  The Corporation was asked whether it wished to accept the 
sample illustration of Instrument and Articles (Appendix 4 and 5) noting that the Corporation has 
the power to make changes so long as it follows laid down procedures regarding consultation. 

 
 Following questions from members and discussion the report was RECEIVED and the model of 

Modified Instrument and Articles of Government as set out in Appendices 4 and 5 were 
AGREED. 

 
966. Progress on Football Facilities 
 (Doc.C12/17 was circulated with the agenda) 
 

The College Secretary reported that the form of words for the lease and underlease had been 
agreed and both document were in the process of being signed between Hampshire County 
Council and Havant Borough Council for exchange shortly.   He and the Chairman had signed 
the underlease on 31 May.  He acknowledged the work of the solicitors and thanked Gwen 
Blackett and Ray Bolton for their assistance in liaising and chasing council officers.  The College 
had needed to ensure that the capital grant had been spent by the due date which it had done.  
Paragraph 5 detailed the breakdown of fees with just under £200,000 spent on the building 
project and some £81,000 on professional services.  Work on site had been progressing despite 
the weather.  The next site meeting was scheduled for 15 June and it was anticipated that the 
work was about 3-4 weeks behind schedule but the College had not anticipated using the facility 
until the start of the next academic year.   Archaeological work had revealed an Anglo Saxon 
cremation urn but this was now thought to be from the Bronze Age and in September it was 
hoped this could be brought into College to show to Archaeology students. 
 
Despite the contractor’s security arrangements there had been some vandalism, tipping over 
fences, and the College’s Premises Team had phoned the Police at various times.   The College 
wants to involve a lot of community usage from local football teams in the evenings and at 
weekends. 
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The design of the acoustic barrier, which was a late change to the planning conditions, was still 
not finalised and the College may go back to the Development Control committee on this issue. 

 
 The Acting Chair wished to place on record thanks to the College Secretary for his work on the 
 project. 
 
 The report was RECEIVED. 
 
967. Corporation Self-Assessment 
 (Doc.C12/18 was circulated with the agenda) 
 
 The Clerk noted the report was in the same format as previous years and showed fairly positive 

scores generally ranging from outstanding to good.  Some of the newer members of the 
Corporation had been unable to comment on some aspects.  The best and least best scores 
were highlighted and training needs had been identified by members.  All new members had 
received an induction from the College Secretary and the Governor Induction Guide was being 
updated during the summer to reflect changes in funding.  At the July meeting, the new Director 
of Finance, Pankaj Makwana, would be making a training presentation on funding methodology 
and risk management, as identified by the Audit Committee on 24 May.  Members discussed 
further training needs and it was agreed to include a presentation on Safeguarding at the July 
meeting, and training in September would look at other key responsibilities and the Ofsted 
Inspection Framework.  The Principal hoped that later in the meeting the Corporation would 
agree to return to the previous structure to include a Standards and Quality Committee, and a 
Finance and Employment Committee. 

 
 The Principal emphasised the need for governors to understand the College’s retention, 

achievement and success rates which she would discuss further under Strategic Planning, 
particularly in terms of the retention rates and to be aware of what the College is doing to 
support students. 

 
 Ian Child noted the trajectory of some scores over the last four years and suggested that the 

change of structure may have caused that.   He noted the importance of continued monitoring. 
 
 The Principal advised she wished to move to the Ofsted 4 point score where 1 is outstanding, 2 

is good, 3 needs improvement and 4 is inadequate.    
 
 On the proposal of the Acting Chair 

 
(i) the analysis of the Corporation’s Self-Assessment was RECEIVED. 
 

(ii) it was AGREED to deliver training on Risk Management, College Funding and 
Safeguarding on 5 July 2012, and further training on key responsibilities and Ofsted 
Inspection Framework in September. 

 
(iii) it was AGREED that future Corporation self-assessment gradings be put in line with the 

revised four point score from Ofsted. 
 
968. Review of Corporation Committee Structure 
 (Doc.C12/19 was circulated with the agenda) 
 

 The Clerk reported that some three years ago the Corporation had changed the committee 
structure and moved away from the model of termly Premises, Standards and Quality, and 
Finance and Employment committees in favour of full Corporation meetings twice a term.  The 
chairman had reflected on the model with other governors and it was now proposed to 
reintroduce the Standards and Quality and Finance and Employment committees as detailed on 
the schedule at Appendix C.  Accordingly draft Terms of Reference (Appendix A and B as rolled 
forward from the previous committees) were proposed for consideration.  In respect of 
Standards and Quality it was noted that reference to support for students had been omitted in 
bullet point 5.  The Clerk proposed that terms of reference be agreed and members be invited to 
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put their names forward to go on the committees with a view to membership being agreed at the 
July meeting for the commencement of the new academic year.  The Clerk further noted that it 
was accepted best practice that members of the Audit Committee should not be members of the 
Finance and Employment Committee due to potential conflicts of interest.  He also advised it 
may be considered inappropriate for students to be discussing certain staffing items on the 
Finance and Employment Committee, as covered by the Articles of Government. 
 
The Acting Chair requested that the Remuneration Committee be added to the Schedule of 
Meetings. 
 
In respect of terms of reference, members proposed they be accepted as drafted to be reviewed 
at the first meeting of each committee and be further reviewed after the first year of operation.  
All governors, including student governors were eligible to stand for both committees. 
 
The Principal noted that she expected members of the Senior Leadership Team, e.g, Heads of 
Faculties, to be in attendance at these meetings. 

 
 On the proposal of the Acting Chair, it was AGREED 

 
(i) That with effect from 1 August 2012 the Corporation establishes a Finance and 

Employment Committee (with terms of reference as set out in Appendix A) and a 
Standards and Quality Committee (with terms of reference as set out in Appendix B) with 
an amendment to bullet point 5 to include reference to students, namely – To facilitate 
and encourage a culture which fosters continuous improvement and supports students, 
teachers and support staff. 

 
(ii) That terms of reference be determined at the first committee meeting and reviewed after 

one year. 
 

(iii) That the proposed cycle of business for the Corporation and its committees be as set out 
in Appendix C with the addition of the Remuneration Committee. 

 
(iv) That members contact Susan Grantham by 22 June to indicate their willingness to serve 

on either the Standards and Quality Committee or the Finance and Employment 
Committee, noting that members of the Finance and Employment Committee should not 
also be members of the Audit Committee. 

 
969. Mission, Values, Strategic Planning 
 (Doc.C12/20 was circulated with the agenda) 
 

The Principal noted the progress in determining the College’s Strategic Plan.  The Senior 
Leadership Team had considered the mission, values and ambitions and had now had an 
opportunity to talk these through with their teams.  Proposals received from Peter Rhodes were 
shared with governors.   
 
In the light of discussions, members AGREED the College Mission and Values: 
 
Mission: 
 
‘A community of excellence delivering outstanding opportunities inspiring and enabling all to 
fulfil their potential.’ 
 
Values: 
 
‘Successful, happy, motivated students 
High expectations and high standards 
Mutual respect for all 
Celebration of all achievements 
Excellent resources 
Open and honest communication 
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Effective partnerships’ 
 
The Key Ambitions were also agreed and the Principal advised she would bring Key 
Performance Indicators and Outcomes to the July meeting.  All key goals set for all staff will 
follow on from the Strategic Plan. 

 
970. Search Committee 
 (Doc.C12/13 was circulated with the agenda) 
 

The Clerk noted that the Committee had recommended that Ray Bolton be appointed to the 
Corporation and he had been delighted to report on Ray Bolton’s assistance in respect of the 
Football Facilities. 

 
The minutes of the Search Committee held at 5.15 pm 29 March 2012 were RECEIVED. 

 
971. Full-Time and Part-Time Provision 2012/2013 
 (Docs.C12/21 (a) and (b) were laid around the table 
 
 The Full-time and Part-Time brochures were RECEIVED. 
 
972. Date of Next Meeting 
 
 The date of the next meeting was CONFIRMED as Thursday 5 July 2012 at 5.45 pm. 
 
973. Urgent Business 
 

Membership – Support Staff.  The Clerk reported that Laxmi Neave’s term of office as support 
staff governor was due to expire on 2 July.  She had indicated a willingness to stand again and 
support staff will be invited to make nominations.   Members thanked Laxmi Neave for her 
contribution to date. 
 
Membership – Gwen Blackett – Gwen Blackett reflected on her membership since the 1970s.  
She advised she will miss the College and always promote the College but 5 July will be her 
last meeting. 
 
The Acting Chair conveyed thanks to Gwen Blackett for her contribution over many years. 
 
End of Term Concert – 7.30 27 June 2012, Holy Trinity Church, Gosport   The Principal invited 
members to contact Susan Grantham if they would like tickets. 

 

[The meeting was declared closed at 7.36 pm]                                                                      
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