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THE  SOUTH  DOWNS  COLLEGE  CORPORATION 
 
Minutes of meeting held at 5.45 pm on Thursday 13 December 2012 in the Committee Room 

 
Present: Andrew Turner (Chairman), Tim Bennett, Ian Child, Graham Fice,  
 Stephenie Linham, Laxmi Neave, Peter Rhodes, Lyn Surgeon (Principal),  
 James Warner 
  
Apologies: Ray Bolton, Donna Munday, Caroline Strevens 
  
In Attendance: John Manterfield (Deputy Principal and Clerk to the Corporation)  
 Richard Barlow (Director of Learning and Quality) 
 Pankaj Makwana (Director of Finance, MIS and IT Services) 
 Susan Grantham (Minuting Secretary) 
 
The Chair welcomed Richard Barlow (Item 8(iii) on the agenda). 
 
1003. Minutes 
 

 The minutes of the meeting held on 8 November 2012 were AGREED whereupon the Chair 
SIGNED the minutes. 
 

1004. Matters Arising 
 

(i) Tony Welch – The Chair noted that Tony Welch attended his last meeting of the 
Corporation at the Audit Committee on 22 November.  He was first appointed in 2002 and 
had served the Corporation and a number of committees wonderfully well over the years. 

 
(ii) Membership 

In terms of the three vacancies, the Clerk reported on internal discussions that had taken 
place with a view getting in touch with existing contacts.  He had spoken to the Solent 
LEP, noting that the latest BIS guidance referred to the good practice of Corporation 
members being members of the LEP, and he was writing to them with further details and 
the frequency of meetings.  The Clerk had also prepared a draft advert to appear in the 
Portsmouth News in January.  The Principal advised of a further contact she was 
progressing with Job Centre Plus.  The update was NOTED and the Chair emphasised 
the need to press on with arrangements to fill the vacancies.   

 
(iii) Senior Leadership Team 
 Minute 994 – For the sake of clarity, the Clerk noted that Pankaj Makwana’s title had 

recently been revised to Director of Finance, MIS and IT Services, which was duly 
NOTED. 

 
1005. Membership 
 
 The Clerk noted that Donna Munday’s term of office as a Corporation member came to an end 

on 15 November 2012 but she remained a serving member and Chair of the Audit Committee.   
 
 On the proposal of the Chairman, the re-appointment of Donna Munday as a member of the 

Corporation under Clause 2(1) (a) of the Instrument of Government for the period up to 15 
November 2016 was unanimously AGREED. 

 
1006. Membership - Committees 

 
(i) Search Committee 

 
 The Clerk noted that the Chair (8.11.12), in Donna Munday’s absence, had proposed her 

appointment as a member of the Search Committee and Donna Munday had now confirmed her 
willingness to serve on the Committee. 
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 On the proposal of the Chairman, the appointment of Donna Munday as a member of the Search 
Committee for a period of two years with effect from 13 December 2012 was unanimously 
AGREED. 

 
(ii) The Clerk noted that there were vacancies on three of the Corporation’s Committees and 

new members would be invited to serve.  The Chair also invited expressions of interest 
from existing members to the Clerk after the meeting, namely: 

 
 Search Committee - one vacancy,  
 Audit Committee - two vacancies and  
 Staff Appeals Committee - one vacancy. 
 

1007. Audit Committee 
 
(i) Minutes - 22 November 2012 
 (Doc.C12/42 was circulated with the agenda) 
 
 In Donna Munday’s absence the Clerk reported on the minutes noting that the substantive 

issues discussed are separate items on the Corporation agenda.  Members had 
discussed the Internal Audit Strategy Update and Operational Plan 2012/13 (Doc.C12/43) 
and particularly the Risk Register and updates.  Mazars reported back on their Annual 
Report 2011-12 (Doc.C12/44) and noted the relatively few recommendations, all of a 
housekeeping nature, and there were discussions on their performance indicators and the 
Committee will review these at the next meeting.   The Audit Committee’s Annual Report 
(Doc.C12/45) confirmed to the Corporation the adequacy and effectiveness of the 
College’s internal control system and the extent to which they can be relied upon; and 
Mazars were asked to report back on further satisfaction survey information.  It was the 
role of the Finance and Employment Committee to scrutinise the Financial Statements for 
the year ended 31 July 2012 (Doc.C12/48).  Frances Millar had confirmed to the Audit 
Committee there were no issues they wished to bring to the Corporation’s attention and 
there were no significant errors or other matters to report.  The Committee had looked at 
the Risk Management Annual Report from Management (Doc.C12/46) and details of the 
extended Risk Management Group and noted that significant risks will be reported to the 
Committee on a termly basis.  Both sets of auditors had been asked to leave the meeting 
whilst members discussed whether they should be reappointed.  As part of good practice 
both the Committee and the auditors were asked whether there were any items they 
wished to discuss without management present and there were none. 

 
The Chair queried the role of the auditors in raising issues around finance and student 
numbers for the attention of the Corporation.  Detailed discussion followed.  Pankaj 
Makwana noted the key role of the internal auditors to confirm systems of internal control 
are in place and key audits take place in year as required by the Audit Code of Practice; 
and the role of the Financial Statements auditors to verify the annual financial statements 
and report back any significant errors/variances to the Corporation.  The new style 
management accounts he prepares include variances from the budget that was set as 
opposed to a flexed budget and enables more informed decisions.  The Principal 
considered that the re-establishment of the Standard and Quality Committee and Finance 
and Employment Committee will ensure that issues are scrutinised in more detail.  
Members noted the importance of relevant and accurate MIS information to enable them 
and the Senior Leadership Team to have a view of the strategic direction of the College.  
 
The Chair proposed that the Audit Committee should discuss ways to explore ways to 
provide relevant evidence.   The Principal concurred with members that insufficient MIS 
data had been received by both management and the Corporation. 
 
The minutes of the Audit Committee held on 22 November 2012 were RECEIVED and the  
Audit Committee’s role to scrutinise the auditors’ opinion which they had. 
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(ii) Internal Audit Strategy and Update 
 (Doc.C12/43 was circulated with the agenda) 
 
 The Clerk noted that the Internal Audit Strategy allowed for some contingency days and, 

in the light of the Corporation’s earlier discussions, that the Audit Committee should revisit 
the risk register to determine the best use of these days.   Pankaj Makwana noted the 
Risk Register is continuously being updated and some aspects may be scored low earlier 
in the year and then start to rise in, say, June/July.   John Manterfield noted some of the 
key risks will always relate to student numbers and internal audit controls are in place.  
The main issue related to the extra work to be carried out around the controls for 
appropriate MIS data to be presented to the Corporation.   The College was already 
updating and keeping the risk register under termly review by the Audit Committee and by 
the March meeting there would be further changes which the Committee can request 
Mazars to reflect on to bring back audit proposals to the Corporation in March. 

 
 The Internal Audit Strategy Update and Operational Plan 2012/13, revised November 

2012, was AGREED with the addition that contingency days be allocated to key risks to 
be determined by the Audit Committee (7.03.13) for proposal to the Corporation 
(21.03.13). 

 
(iii) Internal Audit Annual Report – Year ended 31 July 2012 – Mazars LLP 
 (Doc.C12/44 was circulated with the agenda) 
 
 John Manterfield noted that Mazars’ report summarised the audits carried out in the 

previous year in terms of control and included the important area of learner numbers as 
funding follows the learner.  Other audits included Safeguarding, Corporate Governance 
and Risk Management, Core Financial Systems, Estates Management and Staff 
Utilisation.  Substantial assurance was given for all reports.   

 
 On the proposal of the Audit Committee, the internal Audit Annual Report for the year 

ended 31 July 2012 was AGREED. 
 
(iv) Audit Committee’s Annual Report 2011/2012 
 (Doc.C12/45 was circulated with the agenda) 
 
 John Manterfied noted that one of the report’s priorities is to confirm to the Corporation the 

work of the Audit Committee and the respective auditors as laid down by the Joint Audit 
Code of Practice.  Market testing for a new internal audit service was carried out in 2010 
when RSM and Tenon merged as the College’s Financial Statement auditors; and Mazars 
were appointed as the Internal Audit Service provider.  The Committee discussed 
performance indicators and will be reviewing these further at the next meeting.  The 
Committee also reviewed the Management Letter issued by RSM Tenon. 

 
 The Audit Committee’s Annual report for the year ended 31 July 2012 was AGREED. 
 
(v) Risk Management – Annual Report from Management 
 (Doc.C12/46 was circulated with the agenda) 
 
 Pankaj Makwana noted the report was prepared on guidance from the former Learning 

and Skills Council.  The next meeting of the Risk Management Group was taking place on 
14 December in readiness for an update for the next Audit Committee and he invited 
questions from members. 

 
John Manterfield advised it was important to note the College was reviewing the Risk 
Register on a more regular basis to pick up any issues at an early stage for discussion at 
the Audit Committee and to bring to the Corporation.   Pankaj Makwana noted the wider 
College Risk Management structure and details of the Risk Management Action Group on 
page 9.   
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In response to Ian Child, Pankaj Makwana advised that, as discussed at Audit Committee, 
the Risk Register was being updated to show one person with ultimate ownership of any 
one risk and scoring was being changed to present to the Audit Committee in March and 
onwards to the Corporation.  The Principal gave an update on Marketing noting that 
applications were up 21 on the same time last year and 16-18 apprenticeships were 
increased.   Much work had been developed including social media, marketing in schools, 
arrangements to operate a shuttle-bus from Havant Station, developing a new role of 
Head of Employer Engagement.  Visits had taken place to develop links with Hampshire 
Colleges looking at sub-contracting and employer skills.  The SFA had met with the 
College earlier in the day and confirmed the College’s status as a good performer.  Pankaj 
Makwana noted the SFA considered the College to be slightly ahead of others in 
assessing risks.  Peter Rhodes confirmed the strong links being established with schools 
and the positive comments being received from prospective students.   
 
On the recommendation of the Audit Committee, the Risk Management Strategy and 
Policy was AGREED. 

 
(vi) Reappointment of financial statements and regularity auditors and internal audit service 
 
 John Manterfield noted, as reported earlier in the meeting, the Audit Committee’s 

recommendation for both sets of auditors to be reappointed. 
 
 On the recommendation of the Audit Committee (22.11.12) it was AGREED 

 
(a) that RSM Tenon be reappointed as financial statements and regularity auditors and 

Mazars LLP be re-appointed as internal audit services provider for the year 
2012/2013, and  

 
(b) that the Principal be authorised to sign Letters of Engagement as necessary. 

 
1008. Finance and Employment Committee 
 

(i) Minutes of the Finance and Employment Committee held on 29 November 2012 
 (Doc.C12/47 was circulated with the agenda) 
 

Ian Child highlighted key issues from the minutes noting that some were separate items 
on the Corporation agenda, and offered to take any questions.  The Committee had 
agreed to adopt the Terms of Reference proposed by the Corporation (14.06.12) and to 
review these towards the end of the first year of operation.  In terms of the Financial 
Statements for the year ended 31 July 2012, and the financial outcome, the surplus of 
£23,000 was low but this was after allocating adjustments for depreciation, local 
government pensions in accordance with FRS17, and also capital expenditure.  Staff 
costs as a proportion of income were considered on the high side and the Principal had 
confirmed plans to reduce these modestly over three years.  Cash balances had risen and 
included the clawback to be paid to the SFA.  Page 6 detailed increased student 
achievement; principal risks and uncertainties (page 9) were as discussed earlier by the 
Corporation.   The management accounts for the current year raised some real challenges 
for the future and outlined the work of the SLT; the forecast outturn was for a surplus of 
£156k against a budget of £70k.  The Committee discussed expected losses in future 
years as funding is reduced to take into account under-recruitment in the last two years.   
The Principal and Director of Finance, MIS and IT Services and Senior Leadership Team 
were working to bring finances to a sustainable level in the next few years.  The 
Committee reviewed staffing noting that teaching staff had reduced by some 20 FTE and 
discussed how the College was managing the impact on students.  Revised Financial 
Regulations had been agreed.   
 
The minutes of the meeting held on 29 November were RECEIVED. 
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 (ii) Appointment of Chair of Finance and Employment Committee  
 

The Clerk reported that the Committee had proposed Ian Child as Chair of the Finance 
and Employment Committee and it was for the Corporation to make the appointment. 
 
On the proposal of Stephenie Linham, seconded by Graham Fice, the appointment of Ian 
Child as Chair of the Finance and Employment Committee was AGREED for a period of 
two years with effect from 13 December 2012. 
 

1009.Financial Statements for the year ended 31 July 2012 
 (Doc.C12/48 was circulated with the agenda) 
 

Pankaj Makwana thanked Ian Child for his summary of the Financial Statements and offered to 
take any questions.  He referred members to the Income and Expenditure account (Page 22) 
with income for the year of £34,669,000 with some £29,977,000 from the funding grant.   Staff 
costs for the year were slightly down on the previous year giving a saving just under £300,000.  
Operating expenditure was £34,646,000 giving a surplus of £23,000.   Members were referred 
to Note 8 regarding the Local Government Pension Scheme, the Statement of Recognised 
Gains and Losses (page 23), the Balance Sheet (page 24) and Cash flow (page 25).  The notes 
to the accounts gave a more detailed breakdown of the Income and Expenditure account. 
 
The Chairman confirmed that the accounts were looked at in some detail by the Finance and 
Employment Committee.   The Principal noted that the College was mindful of the fact that 
funds were required for the development in IT and for other capital projects. 

 
 On the proposal of the Chairman, and on the recommendation of the Finance and Employment 

Committee (29.11.12), the report and financial statements for the year ended 31 July 2012, 
noting the auditors’ reports on pages 20. 21 and 46 (Doc.C12/48), were AGREED. 

 
 The draft letter of representation (Doc C12/48(i) was laid around the table. 
 

On the recommendation of the Finance and Employment Committee, the draft letter of 
Representation was AGREED. 

 
1010.Standards and Quality Committee 
 

(i) Minutes of Standards and Quality Committee 3 December 2012 
  (Doc.C12/49 was circulated on 7 December 2012) 

 
Stephenie Linham thanked Richard Barlow for taking the Standards and Quality 
Committee through the Self-Assessment Report.  They had welcomed the transparency of 
the Report, the presentation of verifiable data and judgements that can be relied upon and 
the focus of performance review.  The key focus was 19+ success rates and retention and 
improved results were coming through.  In terms of retention she noted the hard work and 
commitment of staff to ensure that documents had been received back from students.   
The consistency of teaching was noted together with the learner experience, and details 
of some outstanding teaching and some requiring further support.  Details of HE 
destinations had been received and the Committee would have future discussions about 
benchmarking the data.  The Committee had considered terms of reference and asked the 
Corporation to approve the revised terms as set out in Doc.C12/50. 
 
In respect of 19+, the Principal noted that the College was carrying a three year retention 
strategy and the legacy of a number of learners who left two years ago. 
 
The minutes of the meeting held on 3 December 2012 were RECEIVED. 
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(ii) Appointment of Chair of Standards and Quality Committee and Terms of Reference 
 (Doc.C12/50 was circulated on 7 December 2012) 
 
 The Clerk noted that the Standards and Quality Committee had proposed Stephenie 

Linham as Chair and it was for the Corporation to make the appointment. 
 

(a) On the recommendation of the Standard and Quality Committee (3.12.12) the 
appointment of Stephenie Linham as Chair was AGREED for a period of two years 
with effect from 13 December 2012. 

 
(b) On the recommendation of the Standards and Quality Committee revised terms of 

reference (Doc.C12/50) were AGREED with a view to these being reviewed after 
one year. 

 
(iii) College Self-Assessment Report and Quality Improvement Plan 
 (Doc.C12/51 was circulated on 7 December 2012) 
 
 The Principal thanked Richard Barlow for the amount of work that had gone into compiling 

the report.   Richard Barlow referred members to Page 10 – the headline grades and 
summary, key improvements since the last SAR, key strengths, key areas for 
development and improvement with 19+ being the headline focus and GCSE English.  
The emphasis was for excellence, employability and progression.  Page 11 detailed the 
curriculum profile.  The detailed Action Plan was at the end of the report.   

 
 The College’s Self-Assessment Report and Quality Improvement Plan was RECEIVED.   

1011.Principal’s Termly Report to the Corporation 
 (Doc.C12/52 was circulated on 7 December 2012) 
 

The Principal noted that applications had increased by 21 since the report was written on 5 
December.  The College was working to develop improved conversion data and would be 
hosting an internal progression event for students and parents much like the full-time open 
evening.  The College had now learnt that seven music students had been offered placed at 
prestigious conservatoires which was a phenomenal achievement.  Figures for progression to 
university had been released in the morning and whilst the national figures were down 6% the 
College’s figures were down 8%.  There was a slight increase in successful applications to 
Russell Group universities and many students progressed to local universities.  The focus was 
for more students to achieve A* at A Level.   Retention had recently improved by 0.5% which 
related to 82 courses; 19+ was being carefully monitored.  Much partnership work had been 
developed and relationships with local colleges to share good practice.  Cllr Mike Fairhurst was 
visiting on 14 December.  Although HMI Tony Noonan’s visit was not to make judgments there 
had been much encouraging feedback.  The Principal noted there were proposed changes to 
the funding methodology and members will receive further information once more is known.   
The College will be lobbying about the changes to guided learning hours.  Staff are very keen to 
celebrate and acknowledge successes and many are detailed on page 3.   

 
Laxmi Neave noted the success of the College Tours for prospective students and their parents 
by Reception staff and the many positive comments about how the College celebrates success 
and inspires students.   
 
The Principal closed by encouraging governors to attend A Christmas Concert, at the Church of 
the Resurrection, Drayton on 21 December.   
 
The Principal’s Termly Report to the Corporation was RECEIVED. 

 
1012. Date of Next Meeting 
 The date of the next meeting was CONFIRMED as Thursday 21 March 2012 at 5.45 pm. 
 
[The meeting was declared closed at 7.05pm]. 
             Sg/191212 


